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Overview of the presentation



• Things that are resources owned by EPF and which have future 
economic value that can be measured and can be expressed in 
€. 

• Examples include cash, investments, accounts receivable, 
inventory, supplies, equipment 

• Assets are reported on the balance sheet usually at cost or 
lower. 

• Please consider that: some valuable items that cannot be 
measured and expressed in €, include EPF outstanding 
reputation and its management team and staff’s capacity. 

What are assets?



Balance Sheet - ASSETS

I Current
Assets

Accounts
receivable

Cash in
bank and
deposit

Prepaid
expenses

Total
current
assets

II Fixed
Assets

Leasehold Furniture,
ICT

equipment
and

software

Guarantee
(rent and

social
security)

Total fixed
assets

2014 562,887.0 637,262.0 26,870.00 1,227,019 48,474.00 23,783.00 50.00 72,307.00

2013 508,471.9 1,370,648 22,281.59 1,901,401 52,510.68 26,750.97 11,939.67 91,201.32

2014 2013



(Legal) obligations of EPF. Amounts owed to lenders
and suppliers. Liabilities often have the word "payable"
in the account title. Liabilities also include amounts
received in advance for a future sale or for a future
service to be performed.

Liabilities can be thought of as:

- a source of the company's assets

- a claim against a company's assets

What are liabilities?



This is an amount that was received by EPF in advance 
of “delivering”  on it. 

The amount to used for that ‘ delivery’ (and therefore 
deferred) has to be included under liabilities.

What is deferred income?



Balance Sheet - Liabilities

I Current
liabilities

Accounts
payable

Deferred
income

Income -
projects'
partners

Total current
liabilities

II Reserves Funds
brought
forward

Surplus or
deficit for
the year

Total
reserves

2014 99,437.00 755,500.00 51,769.00 906,706.00 394,521.00 (1,901.00) 392,620.00

2013 128,029.09 1,353,468.0 116,585.63 1,598,082.7 394,850.52 (330.38) 394,520.14

2014 2013



Income as at 31.12.14

Funding from the public 
sector (1):

66%

Funding from the private 
sector (1):

31%

Membership Fees
1%

Interest and Other Income
2%



Income detailed as at 31.12.14

- Operational work 
programme (EAHC 

operating grant co-funding 
79%)
41%

- EC projects
10%

- Eupati (through IMI JU)
14%

- Operational work 
programme (co-funding of 

EAHC's operating grant 
19.3%)

10%

- EPF projects and capacity 
building programme

8%

- EC projects
9%

- Eupati
5%

Membership Fees
1%

Interest and Other Income
2%



Income – Operating Grant 2014

653,966.00 €

10,000.00 €

30,000.00 €

16,500.00 €

30,000.00 €

30,000.00 €

20,000.00 €

20,000.00 € 7,500.00 €

CHAFEA

Baxter World Trade

GSK

Janssen

Merck Sharp & Dohme

Novartis

Pfizer

Sanofi-Aventis

Membership Fees



Expenditure as at 31 December 2014

975,018.51 
169,334.61 

18,898.00 

53,816.67 

61,574.14 

108,356.75 

8,265.46 

12,277.24 
80,760.18 106,186.38 

1,195.95 

(1,900.65)

EXPENDITURE

Staff and consultants fees

Office costs

Depreciation

Travel and subsistence

- Annual General Meeting

- Regional Advocacy Seminar

- Youth meeting

- Patient evidence workshop

- Other events and workshops

Communications

Bank and financial charges

SURPLUS OR DEFICIT OF THE YEAR



Income  comparison at 31.12.2014
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Expenditure Comparison at 31.12.14
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• Change the accounting practices re travel policy: 
necessary to outline a clearer travel policy making 
crystal clear what is eligible and what has to be 
considerd ineligible

• To set up a social reserve fund to cover cost of the 
theoretical/possible closure of EPF

• Upgrade the existing accounting software to ensure 
excellence in financial management

Recommendations for 2015



1. Is EPF a wealthy, or a healthy organisation ?

2. Income: Is the ratio industry/public balanced ?

3. Do we spend a lot ?

4. Are we capable to cope with unforseen 
circumstances?

5. Are we investing money ?

6. Why are our reserves are considered high ? Are 
they ?

7. How do we help our members ?

Questions and answers



The budget is not just a collection of numbers, but an 
expression of our values and aspirations (J. Lew).

The Budget 2015



• Budget developed by Peter Windey for the 2015 
Operating Grant (OG);

• Remarks by the Head of Office;

• An “operative revision” as always will be made

Introduction



• Projected at € 2.067.499,58

– € 910.265,00 for the OG 2015 + membership fee + ind. Co-
funding

– € 572.688,38 for EC projects (inc. Eupati and Adapt Smart)

– € 584.496,20 for EPF Project

• That means: € 390.493,75 more than 2015

• While the membership fees will revert to the stable 
projections of previous years

Income 2015



• Total of € 1.876.869,58, split as follows:

– € 910.265,00 on operations ( as per OG)

– € 493.74.,38 for European projects

– € 367.271,47 for EPF projects (Capacity Building and 
Empowerment Campaign)

– € 64.585,73 for project development and representation 
costs not covered by the OG;

– € 41.000 for EPF’s upgrading materials and good practice in 
accordance with Belgian law and audit advice;

Expenditure 2015



The budget projections show a potential and 
theoretical surplus of € 111.639,00 

The potential surplus is around 5,39 % of the total 
income: this represents a good and correct 
contingency for managing unforseen budgetary issues 
or for “jumping” on new initiatives.

Surplus 2015



/europeanpatientsforum

/eupatientsforum

More information
www.eu-patient.eu
info@eu-patient.eu

THANK YOU FOR YOUR ATTENTION!

Follow us on Social Media! 

/eupatient

eu-patient.eu/blog


