MEMBERSHIP DEVELOPMENT
STRATEGY

Some initial thoughts
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10 years of Patients’ active involvement in health care

2003 ‘ EPF Establishing itself as a major actor in the EU

2013~ _—"" membership and increased legitimacy

Time to refine the membership development and
engagement in the life of the organisation
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THREE DIMENSIONS

1. Defining EPF Membership
2. Engaging EPF Membership

3. Developing EPF Membership
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Membership Categories

m Full wm Associate m Provisional m Candidate
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Presentation Notes
Currently 60 members
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DEFINING EPF'S MEMBERSHIP

europeanpatients’forum

Different Membership categories

Full Member: pan-European disease-specific patients’ organisations and
national coalitions of patients organisations

Associate Member: other interested organisations operating on a European level that include
patients' organisations as members

Provisional Member: transitional status for the organisations who do not meet the five Full
Membership criteria but intend to do so within 2 years

Candidate Member: transitional status for the organisations whose application for Full, Associate,

Provisional or Candidate Membership have been approved by the Board but not yet endorsed by the
Annual General Assembly
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Different status + respective roles and involvement in EPF.
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EPF’S Membership Levels
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EUROPEAN ORGANISATIONS AND NATIONAL
PLATFORMS

M Pan European organisations ® National Platforms

l
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48 European and international organisations
18 National coalitions and national based organisations (in 14 countries)
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DEFINING EPF’S MEMBERSHIP Ot

Better know our Membership

« Key contacts

e Activities

e Areas of interests
 Collaborations and developments
 Events

 Publications, toolkits etc.
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Framework and contact point at EPF to centralise this information (i.e. Membership Officer). Contact – refer to membership corner + importance of contact database. But also further information on activities, partnership + interests in order to make sure that EPF is in a position to represent those+ facilitate cross fertilization and explore potential opportunities for joint work. Refer to membership corner (Clarissa)?
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europeanpatients’forum

Projects Policy consultations

Working Groups Capacity Building

Social Media

Conferences Networking

Policy Advisory Group
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Improving and adding on existing mechanisms and ensuring to use the best potential for membership engagement and networking

Increasing the sense of ownership & belonging

Acknowledging diversity of the membership and resulting needs



Attracting new members

- Outreach

- You as ambassadors
- Utilising our materials and resources

- ‘Serving’ your needs and interests

- Creating unigue networking opportunities
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Presentation Notes
In order to create a European patient’s movement. Gap in the present membership in terms of national representation/coalitions. Might be because they do not exist or they are not Idenitfied/sufficiently organised. Hence CB program and activities.


THANK YOU FOR YOUR ATTENTION!

The Membership Strategy is only possible through
your active engagement:

We want to have your opinion and views on possible
developments and improvements
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