Welcome to Lisbon !!!




What do you know about
Portugal ?
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More about Portugal
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APDP

Diabetes Portugal

THE OLDEST DIABETES ASSOCIATION IN THE
WORLD



1926 - The oldest Diabetes Association

In the world was born

« “Diabetes Association for the Poor”
o Fact: deaths of poor diabetic patients (no

ASSUC!A@UDESREECTURA state assistance; high price for insulin)
DIABETICOS POBRES| o Financing: Support of diabetes patients and
‘ ‘ friends

o Aim: “To combat diabetes and its
consequences in every possible way”

o Ethics: Consideration and respect
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’\IaLs s do que em qualquer outra doenga o médico serd aqui
educador. A sua fungdo é menos tratar o doente do que ensind-lo
a tratar-se éle proprio. "E necessdrio que lhe explique as ideas

fundamentais sobre a fisiologia da doenga sem as quais ndo
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Conceptual framework

0 lH@E Kmuﬂbe a teacher more
N
His job |E flmuch to tre%the patient but to teach
him h

He has to explain the basic ideas about the
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understand the therapy ...” (1925)
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A new approach to diabetes

- “The customary doctor-patient relations had to
undergo changes.
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- The diabe 'a H' 'l L@{h}ﬂ g of his
Illness so as toappreciate the=roblems that coul ise and

learn self-treatment and self-control...”

- Only the patient himself, after due instruction, could
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Started group lessons
(completed with personalized tuition)




Problem — the patient side g
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“It Is difficult to remain an emperor In
presence of a physician and difficult
even to keep one’s essential quality
as man.

The professional eye saw in me only
a mass of humors, a sorry mixture
of blood and lymph”



Expert patients

" "people who have the confidence, skills,
information and knowledge to play a
central role in the management of life
with chronic diseases”
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Chronic Diseases

" Chronic diseases represent a challenge to
HCPs who have to provide long-term
healthcare services.

= Chronicity is not only about the disease but
also about the relationship between the
patient and the HCP.

® Can Patient Associations be an
Important part of this process ?



Disease group

= A ‘patient collective identity’ sometimes
emerges from the experiences shared

between members of the same disease

" Patient organizations have been a strong
factor in shaping these identities




Barcelona's Declaration of Patients
Associations: Patients Decalogue

= 1. Contrasted quality information respecting
the plurality of the sources.

= 2. Decisions focused on the patient.
= 3 Respect for the values and autonomy of the

iInformed patient.

" 4. Relationship doctor-patient based on the
mutual respect and trust.

= 5. Specific education and training on
communication skills for professionals.



" 6. Participation of the patients in the
determination of priorities in the health
care.

= 7. Formal democratization of the sanitary
decisions.

= 8. Recognition of the patients
organizations as agents of the health

policy.

" 9. Improvement of the patients knowledge
of their basic rights.

" 10. Guarantee of fulfillment of the patients'
basic rights.
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4 Areas of Activity




Who are we ?

- Associates
- >12000 people
- Campaign in course
- People with diabetes attending the clinic
- 3500 people with type 1 diabetes (750 < 18 years)
- 15000 people with type 2 diabetes (referred by PCD’s)

- People with diabetes/families/... attending the courses
- >3000 peoplel/year

- HCP’s attending the courses
- >600/year

- HCP’s on short residencies
- >150/year



Why do people select APDP?

» HISTORICAL / SOCIAL REASONS

- MODEL OF CARE
- PEOPLE WITH DIABETES
- HCP’S
- LINK BETWEEN:
> CLINIC
- RESEARCH
> TRAINING
> ASSOCIATION

- RECOGNITION OF QUALITY
- NATIONAL
> INTERNATIONAL
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Economic Growth and Stability

- Financial and economical crisis
- Major reductions of budget(Health Ministry)
- Increased expenses
- Increased difficulty of finding alternative sources of funding

- Stability
- Robust structure
- Adaptability capacity

- Threat: Budget dependency of NHS funding



Still growing ...

- Growing pains
- Crisis

- Opening new centers
- Porto

- Developing peer-support

NUCLEO
JOVEM

- Youth group

- Reinforcing communication channels

- Traditional media
- Virtual media (Internet, social network, corporate TV)

- Analyzing our internal processes
- Increase efficacy
- Assure quality



...and growing...

- Revert the dependency relationship with NHS
Contribua

- Increase alternative funding
- Taxes
- Partnerships

- Food industry and food distribution
» Social responsibility

- Develop a national NCD alliance

- Increase awareness of diabetes and of APDP
- A national campaign



APDP success Is the result of

- The efforts and commitment of all the people working at

APDP (our TEAM)

- The support of the more than 100000 people that are part

- The feed W)h}@)m .

of our clinical registry and more than 12000 associates
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