
 
 
 
 

“How to develop an organization 
fundraising strategy step by step” 

 
 

5th EPF Regional Advocacy Seminar, 25-26 October 
2012, Tiara Park Atlantic, Lisbon, Portugal 

 
 
 
 MARIA MOUDATSOU 

FORENSIC PSYCHOLOGIST 
PHD CANDIDATE - UNIVERSITY OF PELOPONNESE 

DIRECTOR OF COMMUNICATION & FUNDRAISING - NGO PRAKSIS 
m.moudatsou@praksis.gr 
maria_m10@hotmail.com 

+302105205200  &  +306982212158  
 
 

mailto:maria_m10@hotmail.com


 
FUNDING 

 
-Private funding via grants from individuals, members of the 
organization and subscribers to the NGO. 
 

-Corporate funding is usually revolving around particular 
campaigns, events and projects. The innovative programs should 
be highly appreciated by corporations as quantitative and 
qualitative results of the organization ensure the proper itinerary 
of their grants to the final recipients-beneficiaries.  
 

-Institutional funding stemming through co-funded lines by the 
E.U. such as Equal Initiative, ERF, EIF and other, or directly 
through the E.U. funding (ERF, Progress and other). 
 



THE KEY – THE SECRET??? 

There is no secret! 
 

 Procedures 
 

 Feel the different need of the environment 
 

 Adjustment 
 

 First find the problem .. then propose 
 

 Be an Active member (bottom to top/ and the opposite) 
 

 Work  
 

 Cooperate 
 

 Be careful  of the time! Realistic! 
 
 



 
DESIGNING YOUR PLAN/ ANALYZING THE 

PARAMETERS 
 Design and development of a strategic development plan for the NGO 
e.g. medical and legal services to people who are excluded or threatened 
with exclusion from the general health and welfare system. 

 
 Creation of the basic tools for the implementation of it  

 
 Presentation of the development resources 

 
 Communication plan 
 Visibility  

 
 HR plan 

 
 Geographical coverage plan 

 
 Basic goal and objectives  

 
 Possible changes?  

 
 The range and type of product offerings (services) 

 
 The frames of the investment/ barriers 
 
 
 



 
BUSINESS STRATEGY  

The new organization - player: 
 
 Will contribute to the upgrading of already offered 
humanitarian agencies? 

 
 Will we deal exclusively with the overall service that will 
touch and will extend beyond health issues? 
 
 Will we preserve and extend the existing action in sectors 
and contexts other organizations have not touched? 
 
Will we use all financial channels offered funding and 
know how and experience for whom? 
 
 



 
GEOGRAPHICAL COVERAGE AND GOAL  



Thessalonic
a 
Polyclinic 

HQs Drop in 
centre 
Patras 

Mobile 
Units/ 
Borders 

Day 
Centre 
for 
Homeless 
/ Athens 

Day 
Centre for 
Homeless 
/ Piraeus 
 

Lesvos/ 
STEGI 

Athens 
Polyclinic 

Mobile 
Unit FOR 
HIV & HEP 
C/ 

Athens 
Social 
Housing 

Thessalonic
a Social 
housing 



 
CHANNELS-INTERVENTION-PRODUCTS  

E.g. 
 The programs of the organization will come to respond to 
the isolation and exclusion of minority population. 
 
 The social and medical services will create a methodology 
and intervention to counter ... strengthening the third pole 
(civil society) in the management of these population. 
 
 Will raise awareness on social assistance to the 
population 
 
 Medical Action and .... Testimony (Action Driven) 



UNIQUE SALES PROPOSAL 

Some basic questions that YOU NEED TO BE ABLE TO 
ANSWER ARE: 
 
 Why another organization; 

 
 What, how and who makes the difference;  



 
COMMUNICATION PLAN 

• Your communication plan should be connected and HELP 
your FR strategy  

• Concrete / clear messages 
• Designed and focused from the beginning => evolving your 

messages. Go a step further. Use all available channels in 
your country (tv, radio, press, websites, conferences, fora, 
forum, newsletters, leaflets, flyers, social media etc.) 

 
Attention: 
• Your donors what to be able to SEE U.   
• Describe your communication plan for a specific project 

funded from the proposal. Not leave it for later. Described 
in the agreement with the donor (private FR).   



ORGANIZATIONAL STRUCTURE 

The levels of the organizational structure of the 
organization as well as the way decisions are being taken 
proves; credibility and capacity building. 
 
In Greece, the code on the performance of non-profit 
organizations are five: 
- General Assembly 
- Board of Directors 
-General Director  
- Other Directors 
- Subsections 
 

All your info… Should be obvious on your website! 



LEADING TEAM – REPRESENTATIVE - FR 

That person should be charismatic and able to inspire, to 
motivate, to inspire, lead and unites the organization to achieve 
creative results or achievements-a common purpose. 
The representative ... 
  - Vision of a society of equals 
  - Sense of the mission  
  - "Attractiveness" or general acceptance 
  - Strong communication persuasion 
  - Ability to inspire volunteer donors - society 
  - Social awareness - humanity 
  - Influence (influence) and enforcement (dominance) 
  - Strong personality  
 
The organization should: 
 Invest in your HR and FR 
 Trust 
 The person who is asking for MONEY should not only know the 
project but most of all the environment and the whole picture! 
 
 
 



VISIBILITY - LOGO 

 
 



VISIBILITY - BRAND 



 Medical Development and 
Cooperation Organization 

 
 Build up your corporate id 

 
 Visibility (in relation to the 

Positioning) 
 

 Advocacy  

LOGO - VISIBILITY  



SUCCESS/ step by step 

Leadership: The leadership to achieve the goals 
 
Staffing: Selection of competent individuals who will implement the goals 
(stage selection - criteria - rating - job profile - job description) 
 
Planning: Setting goals and action measures (main objectives, specific 
objectives, activities, aim. Miles stones - Gant or / and pert per objective) 
 
Organization: Preparing the organizational framework within which to achieve 
the objectives (roles - responsibilities - hierarchical structure - organizational 
culture) 
 
Coordination: edited and energy strategy for the coordinated action of 
meeting objectives 
 
Reference-Contact: Establishing an integrated system of information-
information from top to bottom vice versa. 
 
Budget: Estimated financial resources and expenditure required for the 
planned action of the body. Determination of the budget holder, budget 
follow up - budget brake down. 
 
Supervision: Systematic monitoring and control on course-development goal  



SUCCESS / step by step 

- Staff capabilities 
 
- Monitoring  
 
- Evaluation 
 
- Management Quality Assurance  
(standardization of forms,  
annual planification,  
procedures to ensure resources required for maturity and 
implementation of projects,  
design procedures,  
tendering and tender assessment procedures,  
procedures for beneficiaries selection,  
project implementation plan,  
monitoring project progress and monitoring time schedules,  
preparation and submission of reports and accounts procedure, 
communication procedures,  
financial procedures) 



 
SUCCESS  

 Equal partners 
 
 Ethical issues and conflicts 

 
 Work with the team – introduce your work to them. Don’t focus on 
only one person, because if that person leaves then you might not have 
financial support.. 

 
 Relationship of support 

 
 WIN TO WIN situation 

 
 YOU ARE NOT BEGGING . ON THE CONTRARY YOU ARE HELPING! 

 
 Do not invove only one partner for ever. Have strategic partners 
involved. 

 
 Public and private funding at the same time is “protecting you”. 
  
Do not make “cuts off”, because of the ugent needed money. Think 
long term goals! 
 
 
 



EXERCISE: WHERE EXACTLY YOU WANT TO BE 
AFTER 3 YEARS 

Two – three participants 
 
Create a new organization 

 
Basic goal 

 
Objectives 

 
Build up a strategic plan ? 

 
Where do you want to be funded by? 

 
How? 

 
Present to the rest of the group 5 key points and 5 
possible results in the next five years 

 
 



 
 CASE STUDY 

 
Private FR – Greek Foundation 



Case Study: awarded to PRAKSIS by the 
Stavros Niarchos Foundation for “συν στο 
πλην” program 
Funding: 3.240.000 euros 



 

 
 

THE PROJECT CYCLE 

1. Assess the current 
situation, identify key 
factors, needs, interests, 
capacities and constraints 
of stakeholders. 

2. Define intervention’s 
intended results, inputs, 
activities needed to 
accomplish them, indicators 
to measure achievements and 
key assumptions affecting 
objectives: Final outcome is 
the PROJECT PLAN. 

3. Manuals dedicated to 
each area of implementation 
guide the process. 
Monitoring tools are applied 
to evaluate and ensure its 
success 

4. Determination of 
fulfilment of objectives, 
impact and sustainability, 
providing useful 
information and enabling 
the incorporation of lessons 
learned 



 Basic initial steps in preparing to apply for the funding:  
 

 Thorough analysis of economic conditions, statistics and situation 
 

 Specifying target beneficiaries 
 

 Planning the initiative’s outcome 
 

 Design the delivered services 
 

 Allocate human resources to ensure efficiency 
 

 Implement the tools to control, measure and evaluate project, establishing a 
full grid of tools ensuring effectiveness and success 
 

 In-depth budgeting to formulate proposal’s needs 
 
 

 
 

 
 

RESULT BASED METHODOLOGY 



Thorough analysis of economic conditions, 
statistics and situation 

     
 The effects of the Greek financial crisis, the rate of layoffs, the 

increasing rate of taxation, pay cuts and pensions reductions, 
the recorded loss of property due to lack of ability to repay bank 
loans along with the general financial insecurity arising from 
pension reforms, have created an unusual alarming 
phenomenon:  

 
 the Rise of poverty and precarious conditions for a 

substantial amount of households in Greece that were self-
sufficient up to now and are facing the terrifying reality of 
Homelessness knocking on their doors. 

 At the same time, social solidarity acquires an  increased role 
and lead to the absolute need for strong involvement of the 
private sector to leverage social turmoil and support families in 
need. 



• 9 out of 10 households (91.2%) had a significant reduction in total 
family income during 2011. 

 
 *Source: “ Survey on the Income / Expenditures of Greek Households" / The research was conducted 

on behalf of the IME GSEVEE from MARC AE over a sample of 600 selected representative 
households in Attica on December 21st and 22nd, 2011. 

 

Increased income 
0,5% 

Reduced income 
91,2 % 

Identical income 
8,3 % 

Key figures of context 



» The average reduction in family 
income compared to last year is 
recorded at a rate of 30% 
 

 
 *Source: “ Survey on the Income / Expenditures of Greek Households" / The 

research was conducted on behalf of the IME GSEVEE from MARC AE 
over a sample of 600 selected representative households in Attica on 
December 21st and 22nd, 2011. 

Key figures of context 



The situation is aggravated by the intense uncertainty  for the future. Three out 
of four families expect further reduction of their income in 2012. 
 
 
 *Source: “ Survey on the Income / Expenditures of Greek Households" / The research was conducted on 

behalf of the IME GSEVEE from MARC AE over a sample of 600 selected representative households in Attica 
on December 21st and 22nd, 2011. 
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expected 

16,8% 

Further reduction expected 
74,9% 

Increase expected 
3,2% 

Do not know 
5,1% 

Key figures of context 



 
13.5% of households reported that their current income is not sufficient 
to cover even for the primary basic needs of their family. 

 
 *Source: “ Survey on the Income / Expenditures of Greek Households" / The research was conducted on 

behalf of the IME GSEVEE from MARC AE over a sample of 600 selected representative households in Attica 
on December 21st and 22nd, 2011. 
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Food supplies 

Home bills (electricity, etc) 

Heating 

restaurants 
Cafeterias, bars, movies 

Furniture / appliances 

No answer 

education 
drinking / smoking 

health 

transportation 
clothing 

Even a slight increase in food 
supplies would create in 
intense problem in 88,4% of 
Greek Households 



There is at least one unemployed member in 37,4% of the households 
questioned. 
 
 *Source: “ Survey on the Income / Expenditures of Greek Households" / The research was conducted 

on behalf of the IME GSEVEE from MARC AE over a sample of 600 selected representative 
households in Attica on December 21st and 22nd, 2011. 
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NO 
62,6% 

YES 
37,4% 



The need to design “συν στο πλην” program 

ADD 
experience 

SUBTRACT 
prejudice 

MULTIPLY 
support 

DIVIDE 
problems 

     ¨ΣΥΝ ΣΤΟ ΠΛΗΝ¨ means in 
Greek “a Plus to Minus” thus 
aiming to provide 
POSITIVE help, support  
and comfort to a 
NEGATIVE context 
situation 

+ 
- 



   The implementation of an 
innovative Program with dual 
focusing areas : 
        
a). INTERVENTION Providing 
Relief through three (3) Day Center 
Facilities for the  Homeless people 
of Athens, and 

 
    b). PREVENTION: “Koinoniki 

Katoikia” for families facing the 
danger of homelessness 

     
 

Planning the initiative’s outcome 
 



 
Three (3) Day Centers 
to cover what 
OBVIOUSLY should 
be already covered  

ATHENS DAY CENTERS FACILITIES FOR THE 
HOMELESS 

DAY CENTERS ESTIMATE OF BENEFICIARIES FOR 2012: 
2.700 people per month / 32.400 people annually 



ATHENS DAY CENTERS FACILITIES FOR THE HOMELESS 



“KOINONIKI KATOIKIA” 

Estimate of number of Beneficiaries for year 2012: 
 400 Households / 1.600 persons 

    The mission of the program is to support 
and guide each family, case per case,  so 
that it achieves a successful  reverse of its 
precarious situation. 

    It is a program of prevention  
implemented through coordinated 
management and support which is unique 
as per its goals and methodology in Greece.
  



SPECIFIC SUPPORT FOR “KOINONIKI KATOIKIA” 

rent 

Utilities 
accounts 

Crucial home 
repairs 

Food aid / 
home needs 

Medical 
support 

Work and career 
counseling 

Psychological 
support 



Implementing the tools to control, measure and evaluate 
project, establishing a full grid of tools ensuring 

effectiveness and success 



 

 
 

STUDY OF BEST PRACTICES WORLDWIDE 



Each project undertaken by PRAKSIS is handled as a separate unit and a 
dedicated team is assigned to it in order to ensure its successful 
implementation. By design, each program has well defined measurable goals 
and outcomes so that monitoring and evaluation are eased by procedures. 
Each program is bound to use several monitoring and evaluation tools such 
as: 
- Work Breakdown Structure 
- Critical Path Method 
- Resource Smoothing 
- Earned Value 
- Configuration Control 
Work Breakdown Structure subdivides the different phases of the program 
since its design phase, assigning responsibilities to each member of the 
dedicated team. The final evaluation of each project is both quantitative and 
qualitative and the critical areas of its evaluation are the following: 
compliance with budget, compliance with time schedule (GANNT), outcome 
indicators, appraisal of project performance, and quality of outcome and 
sustainability of program.  

CASE MANAGEMENT PHILOSOPHY 



 

 
 

MEASURABILITY of BENEFICIARIES 

Title of program Action area Specific Services Offered Number of 
Beneficiaries 

"POLYCLINICS" 

Athens 

first aid 3.842 
general surgery 2.104 
Gynaecology - Obstetrics 1.000 
Dental Care  738 
medical supplies / pharmacy 4.500 

Thessaloniki 

first aid 2.006 
general surgery 1.244 
Gynaecology - Obstetrics 145 
Dental Care  541 
eye clinic 76 
medical supplies / pharmacy 4.182 

"LEGAL INFORMATION 
CENTERS" 

Athens legal counseling 1.842 
Thessaloniki  legal counseling 645 

"PUBLIC HEALTH PROGRAM" Athens    1.310 
"MOBILE UNIT INFORMATION 
AND EXAMINATION ON HIV" Athens and Thessaloniki  rapid test 502 

"CHILDREN OF THE NEXT 
DOOR" Thessaloniki district   686 

"STEGI"    13 apartments 110 
"POST RELEASE CENTER" Athens   37 
"PROMOTION TO THE LABOR 
MARKET" Thessaloniki   75 

  Athens   496 



 

 
 

CREATION OF MANUALS  
 IMPLEMENTATION TOOLS FOR EACH ACTION 

    The project has been 
segmented as per each 
action separately, and a 
full manual of 
techniques, practices, 
control and evaluation 
methods has been 
created to serve as a 
know-how tool and to 
be continuously 
improved through action 
implementation.  

 
 
 
Example: the street-work 

manual  



 

 
 

Specifying target beneficiaries 
 
1. Preparation of full 

set of 
beneficiaries’ 
criteria compliance 
to ensure visibility 
of program  

2. Preparation of a 
scoring grid based on 
selection criteria to 
evaluate potential 
beneficiaries of 
KOINONIKI KATOIKIA 



 

 
 

HUMAN RESOURCES TOOLS 
 
1. Analysis of Job 
descriptions per position 
2.Recruiting tools to 
evaluate Human Resources 
in order to select most 
suitable people for each 
specific position to ensure 
project effectiveness. 



 Dedicated teams have weekly 
monitoring reports, weekly schedules, 
and weekly meetings upon which the 
agenda consists of preceding week’s 
evaluation and schedule of next week’s 
action plans.  

 Permanent staff with scientific and 
quantitative qualifications  

 Activity Reports (monthly, midterm, 
annual) 

 Management Team meetings 
 Personnel evaluation & self evaluation 
 Organization’s evaluation by personnel 
 Organization’s evaluation by 

beneficiaries 
 
 
 

TEAMWORK BENEFITS and REPORTING 



 

 
 

ENSURING TIME SCHEDULING 

 
Extensive use of GANNT 
timetable to ensure 
compliance of project’s 
action plan 



 

 
 

STRUCTURAL ANALYSIS OF PROJECT: LOGFRAMES 
 
Structural analysis of project 
- action segmentation 
- Implementation of efficacy indexes 
- Monitoring 
- Log frames (incl. Risk assessment, 

Timetable) 
 



In-depth budgeting to formulate proposal’s needs 



• The budget of the organization is tightly controlled and diligently 
managed while our Management Quality Assurance procedures 
ensure it.  

• A separate account is created for each project containing all 
relevant transactions. 

• Extensive use of networking and donations in kind ensure that the 
largest part of a program budget in cash is allocated to our final 
beneficiaries while the organization covers products/services 
needed through donations.  

• Finally, since our organization runs simultaneously many projects, 
overhead and operational costs are spread all over the programs, 
minimizing their impact on each. Volunteerism provides a major 
resource to alleviate costs while securing best quality services. 
 

ENSURING FINANCES TIGHT CONTROL METHODS 



 
Project budget compilation 
to ensure visibility, 
efficiency and compliance 

PROJECT BUDGET ANALYSIS 

ΚΟΙΝΩΝΙΚΗ ΚΑΤΟΙΚΙΑ
Ειδικότητα

Αριθμός Ατόμων

Μήνες Αμοιβή/μήνα/άτομο
ΣΥΝΟΛΟ

Υπεύθυνος Ανεύρεσης πόρων

1,00
12,00

1.500,00
18.000,00

Υπεύθυνος Προγραμμάτος

1,00
12,00

1.500,00
18.000,00

Κοινωνικοί Επιστήμωνες

3,00
12,00

1.500,00
54.000,00

Διοικητικός

2,00
12,00

1.500,00
36.000,00

Εργασιακοί Σύμβουλοι

2,00
12,00

1.500,00
36.000,00

Οδηγος

1,00
12,00

1.500,00
18.000,00180.000,00

Είδος Δαπάνης

Ποσότητα
Μήνες- τμχ

Κόστος/μήνα-
τμχ 

ΣΥΝΟΛΟ

Ενοίκια Σπιτιών

30,00
12,00

500,00
180.000,00

Λογαριασμοί(Ηλεκτρισμός, Νερό κοινοχρηστα)

30,00
12,00

300,00
108.000,00

Εξοπλισμός Διμερισμάτων(παρ.1)

15,00

1,00
5.500,00

82.500,00

Ετήσια έξοδα διαβίωσης για 4μελή 

οικογένεια(παρ2)

30,00

1,00
8.385,90

251.577,00

Εγγυήσεις

15,00

1,00
500,00

7.500,00

Άλλα έκτακτα καλυπτόμενα έξοδα* 

1,00

1,00
5.000,00

5.000,00

Επισκευές Σπιτιών

1,00

1,00
10.000,00

10.000,00

Καυσιμα 

1,00
12,00

200,00

2.400,00

Ασφάλεια

1,00

1,00
500,00

500,00

Απρόβλεπτα έξοδα

1,00

1,00
5.000,00

5.000,00
0,00

0,00
652.477,00

*  για οικογένεις που θα πρέπει να καλύψουμε άλλα έξοδα όπως ενοίκιο ενώς φοιτητή κλπ..

Είδος Δαπάνης

Ποσότητα
Μήνες- τμχ

Κόστος/μήνα- 
τμχ 

ΣΥΝΟΛΟ

Τηλεφωνία

1,00
12,00

200,00

2.400,00

Αναλώσιμα(γραφική ύλη μελάνια)

1,00

1,00
2.000,00

2.000,00

4.400,00

Κωδικός Δαπάνης 

Συνολικό Ποσό

Α

180.000,00

Β

652.477,00

C

4.400,00836.877,00

Κωδικός Δαπάνης:Α. Δαπάνες προσωπικού

Κωδικός Δαπάνης: Β Άλλες έμμεσες δαπάνες

Κωδικός Δαπάνης:C. Έμμεσες Δαπάνες

PRAKSIS BUDGET

Ειδικότητα

Αριθμός Ατόμων

Μήνες
Αμοιβή/μήνα/άτομο ΣΥΝΟΛΟ

Υπεύθυνος Ανεύρεσης πόρων

1,00
12,00

1.500,00
18.000,00

Υπεύθυνος Προγραμμάτος

1,00
12,00

1.500,00
18.000,00

Κοινωνικοί Επιστήμωνες

3,00
12,00

1.500,00
54.000,00

Διοικητικός

1,00
12,00

1.500,00
18.000,00

Εργασιακοί Σύμβουλοι

2,00
12,00

1.500,00
36.000,00

0,00144.000,00

Είδος Δαπάνης

Ποσότητα
Μήνες- τμΚόστος/μήνα-τμχ 

ΣΥΝΟΛΟ

Ενοίκια Σπιτιών

30,00
12,00

500,00
180.000,00

Λογαριασμοί(Ηλεκτρισμός, Νερό 

κοινοχρηστα)

30,00
12,00

300,00
108.000,00

Εγγυήσεις

15,00
1,00

500,00
7.500,00

Άλλα έκτακτα καλυπτόμενα έξοδα* 

1,00
1,00

5.000,00
5.000,00

Επισκευές Σπιτιών

1,00
1,00

10.000,00
10.000,00

Απρόβλεπτα έξοδα

1,00
1,00

2.500,00
2.500,00

0,00
0,00313.000,00

*  για οικογένεεις που θα πρέπει να καλύψουμε άλλα έξοδα όπως ενοίκιο ενώς φοιτητή κλπ..

Είδος Δαπάνης

Ποσότητα
Μήνες- τμΚόστος/μήνα- τμχ ΣΥΝΟΛΟ

Τηλεφωνία

1,00
12,00

150,00
1.800,00

Αναλώσιμα(γραφική ύλη μελάνια)

1,00
1,00

1.500,00
1.500,00

3.300,00

Κωδικός Δαπάνης 

Συνολικό Ποσό

Α

144.000,00

Β

313.000,00

C

3.300,00460.300,00

Κωδικός Δαπάνης:Α. Δαπάνες προσωπικού

Κωδικός Δαπάνης: Β Άλλες έμμεσες δαπάνες

Κωδικός Δαπάνης:C. Έμμεσες Δαπάνες

• For each project, since its early design state, the 
implication and active involvement of the financial 
department is required to set the required measures to 
define the budget of the project and be responsible for the 
monitoring of the budget compliance within its timeframe 
as well as the full compliance to legal procedures 
regarding it.  
 



 
Budget includes analytical description of quantities, breakdown analysis of 
monthly and yearly costs. 
Extensive market research is conducted to ensure low expense accounts. 
Maximization of each department’s performance leads to low impact of 
operational costs as well.  
 

BUDGET ANALYSIS 

Είδος Δαπάνης Ποσότητα Μήνες- τμχ
Κόστος/μήνα- 
τμχ ΣΥΝΟΛΟ

Λευκές Συσκευές 15,00 1,00 1.500,00 22.500,00
Έπιπλα 15,00 1,00 3.000,00 45.000,00
Άλλα πάγια (σεντόντια κουβέρτες κλπ..) 15,00 1,00 1.000,00 15.000,00

5.500,00 82.500,00

ΕΞΟΠΛΙΣΜΟΣ(ΠΑΡ.1)

Είδος Δαπάνης Ποσότητα ΔΙΑΡΚΕΙΑ(ΕΤΟΣ) Κόστος ΣΥΝΟΛΟ
Διατροφή* ετήσιο κόστος για μια 4μελη 
οικογενεια 30,00 1,00 6.685,90 200.577,00
Σχολικά Είδη 30,00 1,00 200,00 6.000,00
Εισητήρια 30,00 1,00 1.000,00 30.000,00
ρουχισμος 30,00 1,00 500,00 15.000,00

8.385,90 251.577,00

Διαβίωση



To determine the cost of food 
supplier per family integrated in 
the KOINONIKI KATOIKIA 
program, an extensive research 
has been made with the help of 
a nutritionist to ensure a FOOD 
BASKET of supplies needed to 
ensure a healthy diet. These 
products hade subsequently 
been market researched as per 
their prices. The outcome is a 
realistic cost of food supplies 
included in the total budget. 
 

COST ANALYSIS (1) 

FOOD BASKET*

ΠΡΟΪΟΝ
ΠΟΣΟΤΗΤΑ / 

ΑΤΟΜΟ/ 
ΜΗΝΑ

ΚΟΣΤΟΣ / kgr ή 
τμχ

ΚΟΣΤΟΣ/ 
ΑΤΟΜΟ/ 
ΜΗΝΑ

ΕΤΗΣΙΑ 
ΚΟΣΤΟΣ 
ΆΤΟΜΟ

ΕΤΗΣΙΟ 
ΚΟΣΤΟΣ ΓΙΑ 
ΜΙΑ 4ΜΕΛΗ 
ΟΙΚΟΓΕΝΕΙΑ

ΒΟΥΤΥΡΟ 200 gr 0,85/250 gr 0,70 8,40 33,6
ΓΑΛΑ ΦΡΕΣΚΟ 6 lt 1,6/lt 9,60 115,20 460,8
ΓΑΛΑ ΚΟΝΣΕΡΒΑ 15 κουτιά 0,70/410 gr 10,50 126,00 504
ΚΟΤΟΠΟΥΛΟ 300 gr/2 εβδ. 7,00/kgr 4,20 50,40 201,6
ΜΟΣΧΑΡΙ - ΑΡΝΙ 1200 gr 9,00/kgr 10,80 129,60 518,4
ΧΟΙΡΙΝΟ 1200 gr 9,00/kgr 10,80 129,60 518,4
ΨΑΡΙ 700 gr 10,00/kgr 7,00 84,00 336
ΑΥΓΑ 12 τμχ 0,80/6 τμχ 1,60 19,20 76,8
ΤΥΡΙ 500 gr 7,00/kgr 3,50 42,00 168
ΜΑΚΑΡΟΝΙΑ 2 kgr 0,60/500 gr 2,40 28,80 115,2
ΡΥΖΙ 1 kgr 1,65/500 gr 3,30 39,60 158,4
ΠΑΤΑΤΕΣ 3 kgr 0,60/kgr 1,80 21,60 86,4
ΟΣΠΡΙΑ (φασόλια, αρακάς, ρεβύθια 
κ.α.)

700 gr 1,50/500 gr 2,10 25,20 100,8

ΛΑΔΙ 3 lt 11,50/2 lt 17,25 207,00 828
ΨΩΜΙ 6 kgr 0,50/500 gr 3,00 36,00 144
ΜΠΑΧΑΡΙΚΑ 100 gr 1,00 1,00 12,00 48
ΦΡΕΣΚΑ ΛΑΧΑΝΙΚΑ (μαρούλι, αγγούρι, 
ντομάτα, πιπεριά κ.α.)

2 kgr 1,00/kgr 2,00 24,00 96

ΠΟΛΤΟΣ ΝΤΟΜΑΤΑΣ 1 τμχ 0,50/συσκ. 0,50 6,00 24
ΑΛΕΥΡΙ 1/2 kgr 1,80/kgr 0,90 10,80 43,2
ΜΥΡΩΔΙΚΑ (μαϊντανός, δυόσμος κ.α.) 1 ματσάκι 0,50 0,50 6,00 24
ΦΡΟΥΤΑ (εποχιακά) 3 kgr 1,00/kgr 3,00 36,00 144
ΜΑΡΜΕΛΑΔΑ 100 gr 1,50/370 gr 0,40 4,80 19,2
ΜΕΛΙ 100 gr 4,00/450 gr 0,88 10,56 42,24
ΑΛΑΤΙ 75 gr 0,50/400 gr 0,09 1,08 4,32
ΠΙΠΕΡΙ 50 gr 1,60/100 gr 0,80 9,60 38,4
ΞΥΔΙ 30 ml 0,60/350 ml 0,05 0,60 2,4

98,67 1.184,04 4736,16

Α. ΔΙΑΤΡΟΦΗ

ΖΑΧΑΡΗ 300 gr 0,85/kgr 0,25 3,00 12
ΚΑΦΕΣ 200 gr 4,50/200 gr 4,50 54,00 216
ΤΣΑΪ 10 φακελάκια 1,00/25 φακ. 0,40 4,80 19,2
ΑΝΑΨΥΚΤΙΚΑ 3 lt 2,50/6 τμχ 2,50 30,00 120
ΚΡΑΣΙ 1 lt 2,00/lt 2,00 24,00 96
ΜΠΥΡΑ 2 lt 0,60/500 ml 2,40 28,80 115,2
ΧΥΜΟΙ 2 lt 1,20/lt 2,40 28,80 115,2

14,45 173,40 693,6

Β. ΠΟΤΑ/ ΑΝΑΨΥΚΤΙΚΑ/ ΚΑΦΕΔΕΣ



Likewise to determine the financial cost of family expenses, a full 
analysis has been made, based on statistical and industry’s  charts 
concerning Greek household consumption patterns. 

COST ANALYSIS (2) 

ΣΑΠΟΥΝΙ ΧΕΡΙΩΝ 1/2 τμχ/200 ml 2,00/250 ml 1,00 12,00 48

ΑΦΡΟΛΟΥΤΡΟ 1/2 τμχ/750 ml 6,00/750 ml 3,00 36,00 144

ΣΑΜΠΟΥΑΝ 1/2 τμχ/400 ml 4,00/400 ml 2,00 24,00 96

ΟΔΟΝΤΟΒΟΥΡΤΣΑ 1 τμχ/6μηνο 1,50/τμχ 1,50 18,00 72
ΟΔΟΝΤΟΠΑΣΤΑ 1/2 τμχ 2,50/75 ml 1,25 15,00 60
ΧΑΡΤΙ ΥΓΕΙΑΣ 4 τμχ 0,25/τμχ 1,00 12,00 48
ΧΑΡΤΟΠΕΤΣΕΤΕΣ  1 πακέτο 0,30/τμχ 0,30 3,60 14,4
ΣΕΡΒΙΕΤΤΕΣ  2 πακέτα 2,5/10 τμχ 5,00 60,00 240
ΒΑΜΒΑΚΙ 1/4 πακέτου 0,50/τμχ 0,12 1,44 5,76
ΑΠΟΡΥΠΑΝΤΙΚΑ ΠΛΥΝΤΗΡΙΟΥ  4 lt 16,00/4 lt 4,00 48,00 192
ΑΦΡΟΣ ΞΥΡΙΣΜΑΤΟΣ 1 τμχ 2,50/τμχ 2,50 30,00 120
ΑΠΟΡΥΠΑΝΤΙΚΑ ΔΙΑΦΟΡΑ 3  τμχ 2,00/τμχ 1,50 18,00 72
ΞΥΡΑΦΑΚΙΑ 10 τμχ 3,00/10 τμχ 3,00 36,00 144

26,17 314,04 1256,16

Γ. ΑΤΟΜΙΚΗ ΥΓΙΕΙΝΗ



 

 
 

SUBMISSION of FULL PROPOSAL OF PROGRAM 

 
Preparation of 
program presentation 
(2 axes: Day centers 
and Social Housing) 
including : 
- situation 

assessment 
- action plan 
- full program 

analysis 
- Methodology 
- Budget,  and 
- supporting 

documentation 



PROGRAM IMPLEMENTATION 

     The non-profit  NGO PRAKSIS is currently implementing the 
“ΣΥΝ στο ΠΛΗΝ» program with an initial donation to start the 
pilot program  thanks to its basic partner in this effort,  the 
"Stavros Niarchos Foundation“. 

 
 
 
     
      



EVALUATION 

• Implementation of efficacy indexes 
 

• Monitoring 
 

• Log frames (incl. Risk assessment, Timetable) 
 

• Activity Reports (monthly, midterm, annual) 
 

• Management Team meetings 
 

• Personnel evaluation & self evaluation 
 

• Organization’s evaluation by personnel 
 

• Organization’s evaluation by beneficiaries 
 

• Internal/ external programs’ evaluation 



 

 
 

Thank you! 
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